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“My church exists for me!”
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Healthy Images of 
the Body of Christ
“My church is Jesus in the world!”
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“There is no such 
thing as a church 

too poor to do 
missions,

only churches that 
are poor because 

they don’t do 
missions.” 

Matthew 9:35-38
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More than 4 billion people in this world 
still don’t know the forgiveness, grace and 

abundant life that is in Jesus Christ



More than 4 billion people in this world 
still don’t know the forgiveness, grace and 

abundant life that is in Jesus Christ
You are 

here
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Jesus said:

GO!
Here, 
There,

Everywhere



Get up and GO! 
Our church is 
God’s mission



Every church and every Christian is called 
and gifted by the Holy Spirit to testify about 
Jesus in actions and in words
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Mission is here, there, and far away 
-- all at the same time
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We are called to cross the frontier between 
faith in Jesus and no faith in Jesus 

-- wherever we find it
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The objective of mission is the transformation 
of human life in all its dimensions: 

personal and communal
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The church doesn’t DO mission, 
the church IS mission
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Mobilizing God’s People for Mission

A case study: 
Igreja Batista 

Reviver,
Belo 

Horizonte



Motivate, educate 
and mobilize every 
member of the 
church to witness to 
the Good News of 
Jesus in word and 
deed locally, 
nationally and 
globally

The Mission Mobilizer’s Team
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The Team’s Membership

Missionary 
support and 
intercession
Mission 
Resources
Mission Projects
Coordination 
Pastoral Support



A Healthy and Faithful Church
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A Healthy and Faithful Church

First study and evaluation 2009

Strengths and areas for improvement

Healthy

Source: Dr. Lee Spitzer, Endless Possibilities for Our Congregation



A Healthy and Faithful Church

First study and evaluation 2009

Strengths and areas for improvement

• Unity
• Worship
• Discipleship
• Relationship 

w/ pastors
• Spiritual gifts
• Caring
• Future faith

Healthy

Source: Dr. Lee Spitzer, Endless Possibilities for Our Congregation



A Healthy and Faithful Church

First study and evaluation 2009

Strengths and areas for improvement

• Unity
• Worship
• Discipleship
• Relationship 

w/ pastors
• Spiritual gifts
• Caring
• Future faith

Healthy Faithful

Source: Dr. Lee Spitzer, Endless Possibilities for Our Congregation



A Healthy and Faithful Church

First study and evaluation 2009

Strengths and areas for improvement

• Unity
• Worship
• Discipleship
• Relationship 

w/ pastors
• Spiritual gifts
• Caring
• Future faith

Healthy Faithful

• Evangelism
• Social Action
• Global mission
• New church 

planting 
• Youth ministry
• Accessibility 
• Giving

Source: Dr. Lee Spitzer, Endless Possibilities for Our Congregation
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Discussion Questions

How does your church define“mission”? 

Does your church usually manipulate or 
release people for mission?
What is the mission structure of your 
church?

What is your mission committee's focus: 
doing mission or mobilizing every 
member to be mission?
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Beyond the 4 Walls

Step 1 - Define God's Vision
Discover how God has 
prepared and called your 
church.
“Why has God ...
★Brought us together
★At this time 
★In this place?”



Step 2 - Discover your mission DNA

•Spiritual gifts and 
natural abilities

•Resources
•Passions
•Context 
•Mission 
experiences
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Open our eyes, Lord
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Meet with the leaders of 
your neighborhood 
Visit other churches to 
learn how God is 
mobilizing their members
Invite members to lead 
projects according to their 
gifts & abilities

Step 3 - Survey the Needs
Open our eyes, Lord
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Short-term mission 
trips
Ministries to poor 
children in our area
Campaign against 
Dengue Fever
Support missionaries 
in Albania, Botswana 
and Brazil

Now we are people of the Way ...
God woke us up and is sending us out



Discussion Questions

What is God’s vision for your church’s 
mission in the world?
What are some elements of your church’s 
unique mission DNA?
What needs of your local community and 
your world is your church equipped to 
respond to?
What are your current mission projects? 
Dreams for the future?
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Your Church’s Mission Strategy

• Mobilize and prepare every member of 
your church to do their part in God’s 
mission - locally, nationally and globally

• Identify, prepare, send out and welcome 
back national and cross-cultural 
missionaries to witness about Jesus in 
actions and in words




