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Key Questions

What process does your church use to
iples?

mak,g
How do you know it is working?
How do you measure your process?

What are the clear biblical

expectations of every Christian in your
church?

s there unity on the expectations?




Simple Discipleship: How to Make
Disciples in the 215t Century

By C.Smart Resources
Part 1: Simple Discipleship process

Part 2: Implementation guide

includes strategy planning and

congregational change
management info

Available soon!



ENDORSEMENTS



Dr. Chuck Lawless

Dean, Billy Graham School, Vice President
for Academic Programming, The Southern

Bapti'eological Seminary

“Simple Discipleship is a
processiinstead of a program”

"Drives discipleship into the
DNA of the congregation”



*“Isa ichirenewall process”
¢+ *Litfe-support for churches”

* *Concepts are definitive and
measurable”

+“Can mobilize the total church”
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The Status of Discipleship Today
Leaders uncertain of target

n Si istry delivery system
| Bl s and activities do not

produce spiritual growth.

| Buffet programs/events are not a
disciple-making process.

e Churches are not missionally active
INn community.



Programs vs. Processes




Why People Leave Church

Top 10 reasons for
leaving previous church

2 8% ( h U rC h Wa S Among American Protestants
Church was not helping
: me to develop spiritually ----
m Did not feel engaged/involved ----
n O n g e O in meaningful work in church -
] ] judgmental of others
dEVE|Op splrltually. ---l.
in general changed

20% Did not feel

Church members
seemed hypocritical ---
n
n n Church didn’t seem to be a place 1 a
e g a g e I VO Ve in which God was at work --
Church was run by a clique L . a
- n that discouraged involvement 1
in meaningful work e
of others
(] Pastor seemed
IN CNUrc
]

Note: Because respondents could check “all = 1 :) 20

reasons that apply,” the total answers sum Percentage
more than 100%

P LifWay

I church not fulfilling needs
[l Disenchanted with pastor/church RESEARCH

- Changes within previous church www.lifewayresearch.com




The Great Commission
Matthew 28:19-20

for discipleshipion the new Christian.

Jesus placed the responsibility for “*making
disciples” onithe church.

A church is healthy if she is baptizing and
discipling.




Get ready for the Great
Ission
‘gence!

B) ad Christians are
better evangelists.



> ESHIP

he 21t Century




Sapy Chrstian

o), |gChristian
Advancing Christian
Maturing Christian



SD Clarifies Primary Values

* SDIaRVESHZ primary biblical
alUesiterthe DNA culture of
\VOUIFCIHURCAL

Know Ghrist=Worship

Grow in Christ= Word

Serve Christ= Ministry

Share Christ= Missions



IVIIINTSHIRY:
MISSIOINS

MISSIONS VITINT IS4 KA



Unifies Church Expectations

10 l;&ally-based expectations
Su es of 4 primary values

Aligned within the primary
values

Action and growth oriented

Empower spiritual and
numerical growth




25D WORSHIP Primary Value

Worship- Love God

2.Private daily
worship

3.Public worship

4.Giving tithes and
offerings




‘ D WORD Primary Value

Word- Love People

2.5tudy the Bible
with others

3.Love people
,.Obey God's Word




°oD MINISTRY Primary Value

Ministry- Serve
Christ’s Church

2.Train for, serve in,
and mentor others
INn Ministry




PSD MISSIONS Primary Value

Missions- Share
Christ!

2.Share Christ
3.Invest in others

t,.Invite others to
WORSHIP




PTrovides a self-evaluation

of Christian growth and
participation across the
four dimensions of
WORSHIP, WORD,

MINISTRY, and MISSIONS
for:

Sindividuals
SClasses
SThe Church

WORSHIP
- veorship.
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9. Ihave completed a chrarch vision/odentation and

‘basic doctdne classin the last 5 years.
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The survey is centered
within the SS/SG’s where
much of the planning for
the MINISTRY and
MISSIONS projects takes
place.




SCALABILITY

Scalability allows
leaders to measure
vertical and horizontal
growth on all levels:
individual, groups, and
congregation using
the same model.
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Primary
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4) Small
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£ o 8) Share
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Worship 10
Expectations
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Worship
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Scalable
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A Balanced Discipleship

Balanced Development;

_ Strategic Development
WORSHIP WORD
WORSHIP_;z-z==A57 WORD

Spiritual
Disciplines

Worship
Music

Stewardship

Bible books
Prophecy
Doctrine

Topical
studies

Evangelism
Qutreach

Mission
Training

Community
Mission
Development

Spiritual Gifts
Ministry Skills

Ministry
Development
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Active
Resident
Attendance

Worship

(Quantitative)
Attendance

(Percentage)
Attendance

(Qualitative)
SD Scores

62

Word Ministry | Missions WA\'/S[e[-85]p)
88 | 15
43% | 1%
O 54 | 32 52




Resident
Attendance

(Quantitative)
Attendance

(Percentage)
Attendance

(Qualitative) SD
Scores

Average

LTI vy isons (1
168 47
7 50% (22%
M 65 49 61




A Word of Caution

Requires\WORK!
Cultivawhngichange takes time and

effort.

Not a substitute for prayer, vision,
building consensus, and developing
an organizational culture that seeks
a God-given revelation.




A Word of Caution
SDiisinetintended to be a program.

> [fVeUIsEISDIas one more program, IT
MIEL =L

>I youltakerthie S paradigm and try to fit
| silo paradigm, IT WILL FAIL!

» |t you saturate it in prayer, WORK, and
follow the process, you will likely
experience success.



How to use SD

* Ministryp 3 ~ Family and children’s

* Long tefmistrategy ministry process
planninaisro - Spiritual renewal process

* EVanaeElisaipros Church-planting process

* DisciplESRIPIRec Turnaround church

¢ LLeaaersiiip [PIOCESS
developmentprocess  Change management

* New Christian Process
transformational ¢ Christian coaching

process Process



What SD Can Do for Your Church

Unleashes alliieaders to participate in

ministresiallowing leaders to track the progress
of the peoplein the process.

Towhat degree are class members participating
in each area of ministry?

How might the class leaders help people
improve their scores?



What SD Can Do for Your Church

Assist members to better understand what
theil EXPECES oF them.

Ass 9EeNS te better understand to
Whia eethey are meeting the
ExXPECtations o their church.

Eirmly root core raith values and
expectations within the total membership.

Assist members to better understand what
their next spiritual step is.



What SD Ca Do for Your Church

R G

ASSESE

Assist the stafif and lay leaders to plan
according to the purpose of the church—to
make disciples.



What SD Can Do for Your Church

Assistithe stafifiinicreating positive
motiVauenerthe membership to embody
theleXpECtations of the church.

poentaneous accountability
cultureln the church.

Simplicity at aitime when people are
searching for it andichurches are trying to
reduce budgets and focus on the main
thing—making disciples.



Some Churches Using SD
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Chestnut Grove Baptist
Church, Grayson, GA

* Starting SD ~345 to ~400 now




Other SD Churches

Noonday Baptist Assoeciation
Church, Marietta, GA

Olive hurch, Marietta, GA

FBC .

San urch, Marietta, GA

Shall munity Church, Marietta, GA

Atlanta Me ist Association
Clairmont Hills Baptist Church, Atlanta, GA
Hapeville FBC, Hapeville, GA

Northeast Baptist Church, Atlanta, GA
Centennial Place Church, Atlanta, GA
Stone Mountain Baptist Association
Heritage Hills Baptist Church, Conyers, GA

Gwinnett Baptist Association
Chestnut Grove Baptist Church, Grayson, GA




iImple Discipleship Startup Seminar

How TO IMPLEMENT SIMPLE DISCIPLESHIP

Simple Diseipleship 12-Step Implementation Guide

Step 1: Personal
— Preparation
Step 2: Step 3: Ste? 4 Train
- Establish Choosethe the Vision Team
Urgency Vision Team
tO beCO| I le Step

Step 7: Design Communicate
foraction the Visi
Implementation

S ffe Ct I Ve d t / e

Step 8:
Administer

m a kl n g . ; sionmthe
disciples.

Step 12: Maintain
Focus and Guardthe
Wision

Culture




@all for rates and info
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